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ABSTRACT

A Study for the Developing Plan of the Literary Center

Lee, won-tae/

Lee, choon-ah /Han, jin-young /Jeong, jeong-hun

The Literary Center have taken an important role of promoting cultural life in local
areas by providing the relics of special writer(s) and literature programs to the public. This
study aims to encourage the role of the venues and develop policy agenda regarding 'good'
operation of the Literary Center. The study is divided into three areas.

In the first area, current situation of the Literary Center is investigated through
interview research and some issues around the venues is identified.

In the second area, the cases of foreign literature memorial center such as England and
Japan etc. are examined in the second place.

In the final stage, operation manual of the venues is designed for the 'good'

management and some policy suggestions are recommended.

According to the analysis of the programs of the Literary Center, it is revealed that
sharing common understanding of the aims and missions of the venues are very important
for successful operation of the venues. Regional character also should be reflected to the
programs for the 'good' result of the venues' activities. To identify target groups and
develop specific programs for them enables the venues to do their work more efficiently.
Foreign cases show that those operation and programs which correspond to the social
context and regional character of each society are the most important to successful
management of cultural organization.

On the basis of these findings, the study recommends six policy suggestions as follows.

Firstly, the Literary Center should intensify their role as a key center for local culture.
For this purpose, the venues should reject commercialization trend and fortify their public
characteristic.

Secondly, professional management skill should be developed and educational
opportunities for staff should be increased.

Thirdly, common understanding of the aims and missions of the Literary Center should




102 | x| =2stnt st Ha 7
Fourthly, networks between the Literature House should be established and developed

be shared between all staffs.
in order to exchange useful information and program, and encourage cooperative activities.
Finally, a various type of the Literary Center should be established and various kind of

programs should be provided in order to enable people to raise their cultural standard.
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